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MENTAL HEALTH POLICY 
 
 

Introduction 

Mental health is integral to how staff and volunteers perform in their role and interact 

with colleagues and customers. People with good mental health are more likely to 

perform well, have good attendance levels and be engaged in their work. It is, 

therefore, in People to Places’ interests to:  

 Improve mental health awareness in the organisation  

 Tackle the causes of work-related mental ill health  

 Create a workplace culture where staff are able to talk about their mental 

health  

 Support staff who are experiencing mental ill health.  

 

Achieving these objectives can help People to Places reduce the incidences, 

severity and duration of mental ill health in its workplace.  

 

To fully understand mental health, People to Places should:  

 Recognise what mental health is and what mental ill health actually means  

 Identify the causes of mental ill health in the workplace  

 Recognise the stigma associated with mental ill health and consider how this 

can be removed from its workplace  

 Know its legal obligations to staff. 

 

 

What is mental health?  

Mental health is our state of emotional, psychological and social wellbeing; it affects 

how we think, feel and act and how we cope with the normal pressures of everyday 

life.   

 

Positive mental health is rarely an absolute state. Factors both in and out of work 

affect the mental health of staff and move them up or down a spectrum that ranges 

from good to poor. 

 

 

What can cause mental ill health?  

Mental ill health can be caused by a range of factors, many of which will be to do 

with issues outside of the workplace. These may be linked to an individual's early life 

experiences or a past or recent trauma, financial or health difficulties. Recognising 
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that work can be good for people’s mental health (providing a sense of identity, 

belonging and personal achievement), the workplace can sometimes have a 

negative effect on mental health. Some of the more common issues include:   

 

 Unmanageable workloads and/or demands  

 Lack of control over work  

 Unhealthy work-life balance  

 Poor relationships with management and/or work colleagues  

 Frequent organisational changes  

 Job insecurity 

 

While an organisation may not be able to prevent all the causes of mental ill health, it 

can take steps to reduce the work-related causes that may trigger or exacerbate 

poor mental health   

 

 

The stigma associated with mental health  

There is still a lack of understanding about mental ill health and misconceptions 

persist, which creates stigma. Someone experiencing mental ill health fears being 

judged or discriminated against and is therefore reluctant to talk about their mental 

health with their manager or seek help.  As a result, they may try to hide their 

problems and therefore their mental ill health may not be spotted until it becomes a 

more serious problem for the individual and the organisation.   An organisation that 

promotes positive mental health and educates its staff can help tackle the stigma 

associated with mental health. Staff who feel able to talk openly about their mental 

health without fear of judgement or discrimination are more likely to:   

 Disclose existing mental health conditions, making it easier to identify signs of 

mental distress should they experience mental ill health again in the future  

 Be honest about their own mental health and seek help at an early stage if 

their mental health begins to deteriorate 

 Not try to hide their mental ill health, which can cause additional stress and 

cause further problems 

 Support colleagues experiencing mental ill health. 

 

 

Comply with legal obligations  

People to Places must comply with legal obligations when dealing with mental ill 

health relating to paid employees.  For volunteers, it will seek to be as supportive as 

reasonably possible. 
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Making reasonable adjustments  

Where an employee’s mental ill health amounts to a disability, an organisation must 

consider making ‘reasonable adjustments’ that will allow them to carry out their job. 

A ‘reasonable adjustment’ is a change or adaptation to the working environment that 

has the effect of removing or minimising the impact of the individual’s disability in the 

workplace so they are able to undertake their job duties, or apply for a job, without 

being at a disadvantage.   

 

Many adjustments are simple and inexpensive, and are part of good management 

practices. Adjustments, with the employee’s agreement, might include:  

 Flexible working hours or changes to their start and/or finish times  

 Changes to their role (this could be temporary or permanent)  

 Moving their workplace (such as moving their desk to better suit their needs or 

homeworking)  

 Increased help and support from their manager to ensure they can manage 

their workload  

 Providing extra training, coaching or mentoring. 

 

Once in place, an adjustment should be regularly reviewed to check it is still 

appropriate and/or working as intended. 

 

 

Conducting a workplace stress risk assessment  

An employer must assess the risks of stress-related mental ill health for all its staff 

arising from work activities and take steps to effectively manage and control potential 

hazards.   

While stress is not a mental illness in itself, excessive and persistent stress can 

trigger mental ill health in some individuals and/or exacerbate an existing mental 

health condition.  

The Health and Safety Executive provides detailed guidance on assessing stress-

related workplace hazards  www.hse.gov.uk/stress/standards  

 

 

Sources of further information and guidance 

There are many sources of information, but some recommended sources to support 

employers specifically include: 

 

The Time to Change Coalition: https://www.time-to-change.org.uk/  

 

ACAS:    https://www.acas.org.uk/mentalhealth  

 

Mental Health Foundation:  https://www.mentalhealth.org.uk/  

http://www.hse.gov.uk/stress/standards
https://www.time-to-change.org.uk/
https://www.acas.org.uk/mentalhealth
https://www.mentalhealth.org.uk/

